Veazie Town Council Monday November 26,2012 Public Hearing
Veazie Council Chambers 6:30 PM

ITEM A, Call to Order

ITEM B. Secretary to do the Roll Call

ITEMC. Open Public Hearing for amendments to the General Assistance Ordinance

ITEMD Close Public Hearing

Veazie Town Council Monday November 26,2012 Regular Meeting

Veazie Council Chambers

ITEM 1.

ITEM 2.

ITEM 3,

ITEM 4.

Call to Order
Secretary to do the Roll Call
Pledge 6f allegiance

Consideration of the Agenda



ITEM S,

ITEM 6

New Business

ITEM 7,

ITEM 8.

ITEM 9,
ITEM 10.

ITEM 11,

ITEM 12

Old Business

Approval of the November 5th Council Meeting Minutes

Public Comments.

Award solid waste bid

Discussion of the changes in operations with Veazie Community School once it becomes
a Department of the Town.

Appointment of five school committee members until June of 2013.
Appointment of a Julie Strout and Cynthia Leopold as Deputy Town Clerks

The Town of Veazie hereby ordains the proposed changes to the Town's General
Assistance Ordinance.

Resolve to adopt an Asset Capitalization Policy

item 13, Executive Session Title 1 Section 405 6 E Consultation with legal counsel

ITEM 14, Manager’s Report

ITEM 15, Comments from the Public

ITEM 16. Requests for Information and Town Council Comments

ITEM 17. Review & sign of Town Warrant Payroll 11 and Warrant 10, 10A & 108

Item 18. Adjournment

Joseph Friedman Jonathan Parker  Brian Perkins Tammy Olson Chris Bagley

1 Veazie Villas 1149 Buck Hill Dr. 1116 Chase Rd. 5 Prouty Drive 16 Silver Ridge

852-0933

947-4740 942-2609 947-9624 907-4820



Agenda Items
For November 26, 2012

Public Hearing: Every fall changes are made to the General assistance ordinance statewide. In your
packet I have enclosed the proposed changes to the GA Ordinance for you to review.

one that arrived after the bids were opened:
Sullivan’s Waste bid was for $58,500
Evergreen Waste was for $134,656.
Casella (Pine Tree) submitted a bid at 8:01 AM Tuesday morning for $42,020.

Awarding this contract will be up to the Town Council. Our bid announcement included the
following: The Town reserves the right to accept or reject any or all bids and to act in the best
interest of the Town of Veazie. Deadline is November 19, 2012 at 4:00 PM. For questions call
947-2781.

In your packet, I have enclosed the latest information regarding the Guaranteed Annual Tonnage also
known as GAT. Veazie’s GAT is 800 tons.

Item: 8 & 9. The Town Council will need to appoint five people to serve on the Veazie School
Committee until the June election as soon as possible (I have enclosed a copy of the Town Charter for
you to review). It is my understanding that Orono will be hiring their own superintendent.

item 11 This is done annually to make changes to the General Assistance Ordinance. | have enclosed
those changes in your packet. There were no changes in the wage section.

Item 12: is a result of the auditors asking for the town to adopt a Asset Capitalization Policy. The Policy
outlines those items that would fall under this proposal. It would also make us in compliance with GASB
34

Item 13 This is an executive session which will take place at 7:30. The executive session falls under
MRSA Title 1 Section 405 6 E Consultation with legal counsel.



Managers Report

Department on July 1, 2013.

1. Payroll checks and A/P warrant will be processed by the School Department. Both warrants will be
brought over to the Town office for signatures and approval.

3. Unemployment is currently under Maine School Management and we are checking to see how

6. Warrant dates need to be synchronized.
- As per the contracts, employees must be paid on the last work day prior to a Holiday.

~

2]

- The school department will be using our federal ID as the employees will be Veazie employees.

On Saturday, November 17 | received a phone call from Ken Roy regarding the failure of the
public works contractor to remove trees and brush on November 17. I have spoken to all the

Veazie have been put off until spring. We originally were going to do it this fall but jt was
recommended to wait until next year to tackle that project.



past week,

I'am planning on keep the Town office open on Christmas Eve and New Years Eve until 12
o’clock noon.

As you know from the last council packet, | submitted all the paper work to Efficiency Maine on
October 31, The Paper work from the insulation contractor was not done correctly and | have

The Town of Veazie received 2 grants:
The first grant was a 50-50 match in the amount of $8,583.00
The second grant was a 20% match up to $30,000.

Town Efficiency Maine Total
Grant one 58,583 58,583 517,166
Grant two $3,167.41 $28,506.74 S3 1,674.15

Roof $20,560 0 520,560

Total $32,310.41 $37,089.74 $69,400.15




Town of Veazie
Public Hearing
Monday November 26,2012 6:30 PM

The Town of Veazie will hold a public hearing
regarding changes to the town’s General
Assistance Ordinance. The public hearing will
take place at 6:30 November 26,2012 @ the
Fletcher Building 1084 Main Street.. Any
member of the public is welcomed to comment on
the proposed changes. It is expected that the
Veazie Town Council will act on the proposed
changes at their meeting that will take place
immediately following the public hearing.

November 17, 2012

Please run this ad November 17th




GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendix A are effective from July 1, 2012 to
June 30, 2013. The maximums found in Appendices B, C, D, E, and F are effective from

October 1, 2012 to September 30, 2013.

APPENDIX A - OVERALL MAXIMUMS

Persons in Household
1 2 3 4

County

NOTE: For each additional person add $75 per month.

(The applicable figures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum
1 46.51 200
2 85.35 367
3 122.33 526
4 155.35 668
5 184.42 793
6 221.40 952
7 244.65 1,052
8 279.53 1,202
NOTE: For each additional person add $150 per month.
APPENDIX C - HOUSING MAXIMUMS
Unheated Heated
I;:;’:,';i‘;&f Weekly Monthly Weekly Monthly
0
I
2
3
4
(The applicable figures from Appendix C, once adopted, should be inserted here.)

FOR MUNICIPAL USE ONLY

MMA
09/12




APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an
applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
I $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.20 $82.50
5 $21.00 $90.00
6 $22.70 $97.50

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
| $16.30 $70.00
2 $18.60 $80.00
3 $21.00 $90.00
4 $23.30 $100.00
5 $25.60 $110.00
6 $27.90 $120.00

NOTE: For each additional person add $10.00 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX E - HEATING FUEL

Month Gallons Month Gallons
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

FOR MUNICIPAL USE ONLY

MMA
09/12
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NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month
by the current price per gallon. When fuels such as wood. coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126.000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
| $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $100.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY

MMA
09/12




Appendix C
Effective: 10/01/12-10/01/13

GA Housing Maximums
(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED
HOUSING MAXIMUMS! Municipalities should ONLY consider adopting the following
numbers, if these figures are consistent with local rent values. If not, a market survey should be
conducted and the figures should be altered accordingly. The results of any such survey must be
presented to DHHS prior to adoption. Or, no housing maximums should be adopted and
eligibility should be analyzed in terms of the Overall Maximum—Appendix A. (See Instruction
Memo for further guidance.)

Non-Metropolitan FMR Areas

Aroostook County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 78 335 99 425
1 80 343 103 445
2 90 385 122 526
3 120 517 161 693
4 120 517 173 745
Franklin County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 95 408 110 475
1 97 418 115 493
2 114 491 139 596
3 134 578 168 723
4 196 844 246 1057
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
¢ 105 451 119 512
1 117 503 135 582
2 145 622 170 729
3 197 845 227 978
4 197 845 227 978
Kennebec County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 83 359 99 426
1 94 404 114 491
2 123 529 148 636
3 159 685 189 811
4 159 685 197 848

C-1 Prepared by MMA - 9/2012




-

Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/12-10/01/13

Knox County
: Bedrooms Weekly Monthly Weekly Monthly
0 128 552 144 619
5 1 128 552 144 619
2 150 645 175 752
‘ 3 197 846 228 979
‘ 4 209 899 252 1083
Lincoln County
Bedrooms Weekly Monthly Weekly Monthly
0 119 513 132 568
‘ 1 124 535 145 622
2 159 684 184 791
. 3 200 862 231 995
A 4 207 889 244 1048
Oxford County
X Bedrooms Weekly Monthly Weekly Monthly
0 87 374 107 462
: 1 101 434 118 509
2 110 472 142 611
3 157 673 197 847
4 209 900 258 1109
Piscataquis County
Bedrooms Weekly Monthly Weekly Monthly
; 0 96 413 111 479
~ 1 103 441 125 539
: 2 123 527 154 663
3 157 675 196 Nedd
‘. 4 157 675 205 881
Bedrooms Weekly Monthly Weekly Monthly
0 94 405 115 493
1 94 405 117 504
2 107 459 140 600
3 155 666 195 840
X sod 155 666 195 840
C-2 Prepared by MMA ~ 9/2012




(--) Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/12-10/01/13
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Appendix C
Effective: 10/01/12-10/01/13

Metropolitan FMR Areas
Portland HMFA Unheated Heated
; Bedrooms Weekly Monthly Weekly Monthly
0 142 611 154 666
1 166 715 183 788
2 214 922 238 1023
3 271 1165 300 1292
4 274 1180 318 1367
York/Kittery/S. Berwick
HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 170 729 182 784
1 170 729 182 784
: 2 191 823 215 924
: 3 289 1241 318 1368
4 300 1289 343 1473
Cumberiand County HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 111 479 124 534
: 1 131 563 148 636
2 167 720 119 821
' 3 228 982 259 1115
-+ 271 1167 308 1326
Sagadahoc County HMFA Unheated Heated
: Bedrooms Weekly Monthly Weekly Monthly
0 140 603 153 658
1 140 603 153 658
2 155 667 179 768
3 186 798 215 926
4 271 1167 314 1351
York County HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 126 541 139 596
1 126 541 141 608
2 156 672 180 773
3 216 928 247 1061
4 216 928 250 1073

C-4 Prepared by MMA - 9/2012



GENERAL ASSISTANCE ORDINANCE
APPENDICES C
2012-2013

The Municipality of adopts the MMA
Model Ordinance GA Appendices C for the period of October 1, 2012

— September 30, 2013. These appendices are filed with the Department
of Health and Human Services (DHHS) in compliance with Title 22
M.R.S.A. §4305(4).

Signed the (day) of (month) (year)
by the municipal officers:

(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)

(Print Name) (Signature)




Town of Veazie
Town Council Meeting Minutes
11/5/2012

Members Present: Chairman Tammy Olson, Councilor Chris Bagley, Councilor Joseph
Friedman, Councilor Brian Perkins, and Councilor Jonathan Parker. Town
Manager Joseph Hayes, Secretary Christine Landes, Tax Assessor Ben Birch,
Fire Chief Gerry Martin, and Police Chief Mark Leonard along with various
members of the public.

Members Absent: Nope

Item 1: Call to Order
Chairman Olson called the meeting to order at 6:30 p.m.

Item 2: Secretary to do the roll call
All present.

Item 3; Pledge of Allegiance

Item 4: Consideration of the Agenda
No Changes.

None




A concerned citizen felt the changes were not right. She has four acres currently
and is only able to have one house lot. She felt the changes box people in and
with time there will be no growth.

Councilor Joseph Friedman thanked the people who spoke and reminded them
that this was not the councils plan. He also stated he disagreed with the changes.
He felt large landowners should have been part of the process.

Bangor Hydro representative John Gabarra, explained the concems he had for the
changes. The first change should be capitalization of all defined terms. He stated
that easements should also be recognized in the pre application process.

Councilor Brian Perkins felt that land owners could possibly meet with the
Planning Board. Mr. Silver felt the Planning Board would not listen to large land
owners and that there was no middle ground.

Councilor Joseph Friedman would like the council, Planning Board and large land
owners to work together on the changes. Councilor Chris Bagley, Councilor
Brian Perkins and Councilor Jonathan Parker also agreed. They requested a
regular meeting night be held with the Planning Board members.

Item 8: Elect a board member to the Municipal Review Committee
The town manager spoke briefly about the possible candidates. Councilor
Joseph Friedman felt that Coslow should be elected . He explained his
reasons why. Councilor Brian Perkins felt the explanation was reasonable,

Councilor Joseph Friedman motioned to elect Coslow to the position on the
board of directors for the Municipal Review Committee. Councilor
Brian Perkins seconded. No Discussion. 5-0-0.

Item 9: Set Meeting Dates for Town Council
Chairman Tammy Olson explained why this had been an issue. Councilor
Brian Perkins felt it should be the second and fourth Mondays of the month.
Councilor Jonathan Parker felt that it should go back to every other Monday
to get in sync with the warrants. Councilor Chris Bagley was open to suggestions
but preferred the same schedule. His second choice would the second and
fourth Monday.

Councilor Brian Perkins motioned to change the meetings to the second and
fourth Mondays of the month. Councilor Chris Bagley seconded. No Discussion.
5-0-0.

The Planning Board will be encouraged to meet the first Monday of the month.
There will only be one meeting in December.

Councilor Brian Perkins motioned to change the January 14" meeting to January



7" due to the holiday in January and only one meeting being conducted in
December. Councilor Chris Bagley seconded. No Discussion. 5-0-0.

Item 10: Update on information regarding Mutton Lane
The town manager explained what information he had located on the road. The
code officer was consulted also. To make this town a town road it would have to
be brought up to standards. Councilor Brian Perkins felt something should be
done minimally to encourage recreation in that area. The recreational area had
been acquired due to taxes. Councilor Jonathan Parker didn’t feel there was
much that could be done through the trailer park. The town manager felt that
legal council should be consulted if this issue was to be pursued. A resident
explained that when the road was built 35 years ago it was built to standards at
that time. She also explained that 5-6 years ago the town did some work that
reduced the width. She felt she should not be the only one paying for any
improvements on the road and that all that use it should contribute. Chairman
Tammy Olsen felt that it was a liability issue also. No action taken.

Item 11: Animal Control Report for October
No comments.

Item 12: Fire Department Report
Fire Chief Gerry Martin briefly reviewed the report with the council.

Item 13: LPI Report
No comments.

Item 14: Manager’s Report
The town manager reviewed his report. He stated he is continuing to research
the 1.82 ton trash fee imposed regularly.

Item 15: Comments from the Public
A resident was concerned about the public works employee working at the
sewer district. The town manager explained that he has asked public works
to keep a log of what is occurring in the work day. There has been some
trading off of equipment but no numbers given as of yet as to how many
hours. The town manager will continue to work on this.

It was also asked when there would be a bid for lawn mowing. The town
manager explained that the solid waste bid had priority and that the lawn
mowing would be the next process.

Councilor Brian Perkins asked if an accounting system could be set up
with the school if the RSU is dissolved. The payroll passed in June does
not meet the payroll at the quasi-municipal level. Chairman Tammy Olson
would like something in writing as would Councilor Joseph Friedman
especially for liability.



Chairman Tammy Olson stated that the council was looking at requests
for proposals in the en gineering process. Councilor Joseph Friedman asked
that the items decided to go out for bid be placed as an agenda item.

There was some concern about the trailer being in the town land across from

the town office. It was noted that the tenant pays lot rent but no taxes are paid
by the owner to the town. The resident felt that the council should deal with this.
Tax Assessor Ben Birch spoke briefly about the issue and that the trailer could
possibly be located but undetermined if it was on town property. He felt a legal
survey should be done to determine encroachment.

Item 16: Requests fir information and Town Council comments
Councilor Chris Bagley asked if the items had been addressed by the Fire Chief.
The Town Manager will look into this.

Chairman Tammy Olson asked if any other council members had considered
the departments to review next. Councilor Brian Perkins would like to

look at the Recreation Department. Councilor Joseph Friedman agreed. The
Town Manager has met with the director to improve the revenues. The idea of
a concession stand had been brought up. Councilor Jonathan Parker asked if
any licenses were needed. The Town Manager felt that if it was prepackaged
it would be okay.

Item 17: Review and sign Town Warrant Payroll 10 and Warrant 9 and 9A
The warrants were circulated for signatures.

Item 18: Executive Session to discuss a legal matter IMRSA 4056 C
Councilor Joseph Friedman motioned to enter executive session under IMRSA
405 6 C. Councilor Brian Perkins seconded. No discussion. 5-0-0.

Entered executive session at 8:28 p.m.

Councilor Jonathan Parker motioned to exit the executive session at 8:52 pm
Councilor Joseph Friedman seconded. No Discussion. 5-0-0.

Item 19: Adjournment:
Councilor Chris Bagley motioned to adjourn.
Councilor Joseph Friedman seconded. No Discussion. 5-0-0.
Adjourned at 8:52 p.m.

A True Copy Attest:

Christine M. Landes
Deputy Town Clerk



Town of Veazie
Solid Waste Proposal

The Town of Veazie is accepting bids for the curbside pickup of its solid waste and its zero sort recycling.
Bids are due to the Town Office by Monday November 19, 2012 at 4 PM. The town is seeking a three-year
contract, with a two year option beginning January 1, 2013,

Bids must be submitted by DEP qualified haulers for the curbside pick up of solid waste. This pickup will
be on a weekly basis. The pickup will start and end in Veazie with no pickups from any other town but
Veazie. The truck will deliver its waste to the PERC plant in Orrington Maine. The provider shall provide
curb side pickup in the two trailer parks in Veazie as well as providing a 8 yard dumpster and 4 yard card
board dumpster at the Municipal building. Should the Veazie Community School withdraw from RSU 26,
two 8 yard dumpsters and one 8 yard cardboard dumpster will be needed beginning on or about July 2013.
A dumpster will also be needed at Veazie Villas located off the Chase Road. All curbside collection will
begin at 7 AM. Current trash day is Wednesday; the Town would like 1o keep it the same.

As part of the proposal, the contractor shall provide 6 roll offs for the annual spring cleanup which takes
place the first Friday and Saturday in May. The clean up is conducted at the Fletcher Municipal Building
1084 Main Street by town personnel. The solid waste contract shall also include zero recycling the
contractor; which shall include the collection of newspapers, tin cans, steel cans, HDP, cardboard, and
mixed paper etc. The pickup shall be twice a month. The current pickup days are the 1* and 3R°
Wednesdays of the month. Total roads in Veazie are approximately 14 miles serving approximately 775
households. Be sure to provide proof of insurance and a list of communities that you provide service to.

Weekly curbside pick up bid (including recycling) s 32,200
(includes delivery and removal of six containers
Spring Cleanup - 6 - 30 yard roll offs §_9500 disposal to be billed at $80 per ton)
Cost of Dumpster to Veazie Villas $_780
Cost of Dumpsters to the Veazie Community School § 1,140
Total Bid $_42,020

Submit all BIDS to:
SOLID WASTE BIDS
C/O Town Manager

Town of Veazie

1084 Main Street

Veazie, Maine 04401-7091

The Town reserves the right to accept or reject any or all bids and to act in the best interest of the Town of
Veazie. Deadline is November 19, 2012 at 4:00 PM. For questions call 947-2781 .

=

Jim Dunning

Assistant General Manager



Town of Veazie
Solid Waste Proposal

-

The Town of Veazie is accepting bids for the curbside pickup of its solid waste and its zero sort recycling.
Bids are due to the Town Office by Monday November 19, 2012 at 4 PM. The town is secking a three-year
contract, with a two year option beginning January |, 2013.

Bids must be submitted by DEP qualified haulers for the curbside pick up of solid waste. This pickup will
be on a weekly basis. The pickup will start and end in Veazie with no pickups from any other town but
Veazie. The truck will deliver its waste to the PERC plant in Orrington Maine. The provider shall provide
curb side pickup in the two trailer parks in Veazie as well as providing a 8 yard dumpster and 4 yard card
board dumpster at the Municipal building. Should the Veazie Community School withdraw from RSU 26,
two 8 yard dumpsters and one 8 yard cardboard dumpster will be needed beginning on or about July 2013.
A dumpster will also be needed at Veazie Villas located off the Chase Road. All curbside collection wiil
begin at 7 AM. Current trash day is Wednesday; the Town would like to keep it the same.

Ags part of the proposal, the contractor shall provide 6 roll offs for the annual spring cleanup which takes
place the first Friday and Saturday in May. The clean up is conducted at the Fletcher Municipal Building
1084 Main Street by town personnel. The solid waste contract shall also include zero recycling the
contractor; which shall include the collection of newspapers, tin cans, steel cans, HDP, cardboard, and
mixed paper etc. The pickup shall be twice a month. The current pickup days are the |1® and 3*°
Wednesdays of the month. Total roads in Veazie are approximately 14 miles serving approximately 775
households. Be sure to provide proof of insurance and a list of communities that you provide service to.

Weekly curbside pick up bid (including recycling) $5” Z, QOQ .00
Spring Cleanup - 6 - 30 yard roll offs $__[,500. po
Cost of Dumpster to Veazie Villas $ 0. oo
Cost of Dumpsters to the Veazie Community School $ o-o°e
Total Bid $_ 58 Q0 . po

Submit all BIDS to:
SOLID WASTE BIDS
C/O Town Manager

Town of Veazie

1084 Main Street

Veazie, Maine 04401-7091|

The Town reserves the right to accept or reject any or all bids and to act in the best interest of the Town of
Veazie. Deadline is November 19, 2012 at 4:00 PM. For questions call 947-2781.



Town of Veazie
Solid Waste Proposal

The Town of Veazie is accepting bids for the curbside pickup of its solid waste and its zero sort recycling.
Bids are due to the Town Office by Monday November 19, 2012 at 4 PM. The town is seeking a three-year
contract, with a two year option beginning January |, 2013.

Bids must be submitted by DEP qualified haulers for the curbside pick up of solid waste. This pickup will
be on a weekly basis. The pickup will start and end in Veazie with no pickups from any other town but
Veazie. The truck will deliver its waste to the PERC plant in Orrington Maine. The provider shall provide
curb side pickup in the two trailer parks in Veazie as well as providing a 8 yard dumpster and 4 yard card
board dumpster at the Municipal building. Should the Veazie Community School withdraw from RSU 26,
two 8 yard dumpsters and one 8 yard cardboard dumpster will be needed beginning on or about July 2013,
A dumpster will also be needed at Veazie Villas located off the Chase Road. All curbside collection will
begin at 7 AM. Current trash day is Wednesday; the Town would like to keep it the same.

As part of the proposal, the contractor shall provide 6 roll offs for the annual spring cleanup which takes
place the first Friday and Saturday in May. The clean up is conducted at the Fletcher Municipal Building
1084 Main Street by town personnel. The solid waste contract shall also include zero recycling the
contractor; which shall include the collection of newspapers, tin cans, steel cans, HDP, cardboard, and
mixed paper etc. The pickup shall be twice a month. The current pickup days are the I* and 3%°
Wednesdays of the month. Total roads in Veazie are approximately 14 miles serving approximately 775
households. Be sure to provide proof of insurance and a list of communities that you provide service to.

Weekly curbside pick up bid (including recycling) $12 07: Go9o. 09 q
~ 6. 0,990 Pl g fhaue 76,00

Spring Cleanup - 6 - 30 yard roll offs $ > P2 7o N
Cost of Dumpster to Veazie Villas . $ | g oo
Cost of Dumpsters to the Veazie Community School $ 9>‘ 998 09

. Fr000 péa —om
Total Bid $1%4 (S.00 T

'5 ' %f\r Q.:“ -9 Fpg

Submit all BIDS to:
SOLID WASTE BIDS
C/O Town Manager

Town of Veazie

1084 Main Street

Veazie, Maine 04401-7091

The Town reserves the right to accept or reject any or all bids and to act in the best interest of the Town of
Veazie. Deadline is November 19, 2012 at 4:00 PM. For questions cail 947-2781.
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Blow Bros BBI Waste 848-8155
34 Dave’s Ways
Hermon, ME 04401

Bob’s Trucking 989-2400
55 Brimmer
Brewer, ME 04412

DM & J Waste Inc 223-4112
35 School House Road.
Winterport, ME 04496

Doug’s Disposal Service 285-7169
Lower Bradford Rd.
Charleston, ME 04422

Evergreen Waste 942-1930
22 Target Industrial Circle
Bangor, ME 04401

Pine Tree Waste 888-420-4934
31 Freedom Parkway
Hermon, ME 04401

WEFT Environmental 884-8268
287 Kenduskeg Rd.
Levant, ME 04456

Waste Management 989-2654
198 Dirigo Dr.
Brewer, ME 04412

Waste Management
2000 Forrest Ave
Portland, Maine 04101

Bolsters Rubbish Removal
PO Box 6
Burnham, Me 04922

Casella Waste Management
53 Pelham Road
Salem NH 03079



EMR
PO Box 787
Southwest Harbor, Maine 04679

Gotts Disposal
110 Bass Harbor Rd
Southwest Harbor, Maine 04679

Irelands Rubbish Service
35 Park Ave
Lincoln, Maine 04457

Mark Wright
PO Box 211
Columbia, Maine 04623

Sullivan’s Waste
PO Box 119
Troy, Maine 04987

Pinkerton Waste
Disposal

23 Marsh Road
Belfast, Maine 04915

Evergreen Waste System
22 Target Industrial Circle
Bangor, Maine 04401

Harris Disposal
PO Box 1046
Ellsworth, Maine 04605

Huffs Disposal
194 Brown Road
Harmony, Maine 04942



. Ensuring affordable, long term, environmentally sound disposal of MSW

RS RS G T NN RSB R

800-339-6389

207-942-6389 B Voice
207-942-3548 B Fox
glounder@emdc.org B E-mail

B 40 Harlow Street
B Bangor, ME 04401-5102

PRI Y

S P

November 9, 2012

Dear MRC Member Community:

The MRC Board of Directors is pleased to provide the enclosed check for the quarterly cash
distribution return to Amending Charter Municipalities and new Charter Municipalities for the Fourth

Quarter of 2012. The payment is based on tipping fees, plant performance and asset activity in the
Third Quarter of 2012.

Consistent with MRC Board-approved policies and Transaction Guidelines, a total distribution amount
of $1,116,311.00 to the Amending Charter Municipalities was approved to meet the system-wide
target value of $48.00 per ton, which is tipping fees less cash distributions. The tipping fee for the
Third Quarter was $73.00 per ton. Therefore, on average as a group, the Amending Charter
Municipalities need a cash distribution of $1,116,311.00 in order to achieve the $48.00 per ton target
yglue. This total amount is the product of $25.00 per ton and 44,652.44 tons of solid waste delivered

multiplied by the difference between the tipping fee of $73.00 per ton and the new Charter
Municipality target value of $54.00 per ton.

This cash distribution to Amending Charter Municipalities was generated from Performance Credits in
thie amount of $842,104.76 and $274,206.24 in Net Cash Flow received as a result of PERC ownership
iﬁterests. Funds from Performance Credits in the amount of $95,993.13 were calculated for
distribution to new Charter Municipalities.

Please note that the net amounts payable as cash distributions are calculated as the gross amount to be
distributed, offset by: (a) GAT shortfall penalty payments from 2011; and (b) GAT short fall payments
from 2010 that had not been offset against previous distributions. The agreement for 2011 GAT
shortfall payments and a listing of payments amounts, if applicable, by Charter Municipality were
provided under a separate cover,

fhe MRC Board of Directors thanks all MRC members for their efforts and contributions in support of
thé MRC mission of an environmentally safe, long-term solid waste disposal solution at a reasonable
dnd affordable cost.

Sincerely yours,
[ =

Gregory A. Couider
Executive Director
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Hi Folks:

We need to discuss transitional issues for the RSU such as the budget, as well as other
post 2012-2013 RSU issues. I suggest the following:

1. Veazie has no transition team until it elects its initial school committee. As a
practical matter, I will encourage Veazie to do this as soon as practicable, and I propose
to start the collection of budget data to hand off to that school committee, and to
generally do what is required to assure a smooth transition.

2. Until Glenburn elects its first school committee, it has a school board transition team
consisting of its RSU board members. I will call an initial meeting of the Glenburn school
board transition team, and supervise the election of a transition team chair. That body
will then call its own meetings. Although the assignment of my contract will not be
effective until July 1, again I propose to do what is required to assure a smooth transition.

3. Understandably, Veazie and Glenburn board members have no interest in the
development of the 2013-14 budget or other matters pertaining to the post-withdrawal
period. The withdrawal agreements state that the Veazie and Glenburn voters do not
participate in the RSU 26 budget approval, but they do not relieve the board of its
quorum requirements or responsibilities for necessary action such as calling the BVR or
approving and signing the warrants. I propose that the RSU board as a whole vote to
establish a post withdrawal subcommittee consisting of the Orono board members. This
subcommittee will be responsible to develop and recommend the RSU 26 2013-"14
budget and the scheduling of all meetings and votes for that budget, as well as the
recommendation of all other matters pertaining to post-withdrawal, and all such matters
are delegated to that subcommittee except as legally required to be approved by this
board (such as final approval of that budget, calling the budget meeting and referendum
and signing the warrants).

Doug



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, MAINE

Paul R LePage U4333-0023 Stephen L. Bowen

AOVERNOR COMMISSIONER

November, 15, 2012

Town of Veazie Selectmen
1084 Main Street
Veazie, Maine 04401

Board of Directors

Regional School Unit No. 26
983 Hudson Road

Glenburn, ME 04401

Dear Town of Veazie Selectmen and RSU 26 Board of Directors:

By letter dated November 7, 2012, this office received certified Referendum Election results
from the Town of Veazie that during the vote held on November 6, 2012, the voters of the Town
of Veazie voted in favor of withdrawing from Regional School Unit No. 26 subject to the terms
and conditions of the withdrawal agreement dated August 9, 2012.

The warrant article voted upon on November 6, 2012, complies with the requirements of the
statute and the official vote tally shows 821 voters in favor and 217 voters opposed to the
question. The total votes cast on the article were 1,038, which does equal or exceed the
requirement of 50% of the total number of votes cast in the municipality for Governor at the last
gubernatorial election.

Under 20-A MRSA §1466(13), the Commissioner of the Department of Education must direct
you, as the municipal officers and school board directors, to take steps for the withdrawal in
accordance with the terms of the agreement for withdrawal. When the agreement is put into
effect by the municipality, the municipal officers shall notify this office by certified mail that the
agreement of withdrawal has been executed.

Sincerely,

+
\\\

Stéphen L Bowen
Commissioner of Education

cc: Douglas Smith, Superintendent, RSU 26
Joseph Hayes, Veazie Town Clerk

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER

e A

PHONE: (207} 624-6600 FAX: (207 67447000 e



is convicted of a crime of moral turpitude, or
fails to attend three consecutive regular Committee meetings without being excused by the Committee.

00.04.03.03.03 Filiing of Vacancies
If a vacancy on the School Committee shall exist, it shalil be filled by a majority vote of the Town Council unti the next
municipal election.

00.04.03.04 Organization; Qualification; Quorum

The School Committee shall meet for organization no later than two weeks after the annual Town Meeting and at said
mesting the member-elect shall be sworn to the faithful discharge of their duties by the Town Clerk or by a Justice of the
Peace. The majority of the whole number of the School Committee shall be a quorum and the Committee shall elect its
own Chairperson.

00.04.03.05 Powers and Duties

The School Committee shall have ail the powers conferred and shall perform all the duties imposed by law upon School
Committees in regard to the care and management of the public schools of the Town, except as otherwise provided in this
Charter. The School Committee shall prepare budget estimates in detail of the several sums required during the ensuing
budget year for the support of the public schools; and at least 45 days before the beginning of the budget year, the School
Committee shall furnish copies of such estimates to the Manager.

00.04.03.06 Chairman

At the first meeting annuall, or as soon thereafter as possible, the School Committee shall elect by majority vote of the
entire committee one of its members as chairman of the School Committee for the ensuing year, and the School
Committee may fill for the unexpired term any vacancy in the office of chairman that may occur. The chariman shall
preside at all meetings of the School Committee and shall have a vote as other members of said committee.

00.04.03.07 Compensation

The compensation of the School Committee members and Committee Chairperson shall be established annually at the
annual Town Meeting. The compensation established at the annual Town Meeting shall be paid to the Committee
members in equal quarterly payments; however, if a Committee member misses two or more regular or duly called
Committee meetings in a quarter, without an excuse approved by the Committee, the pay for that quarter shall be
forfeited.



Printed by: Joseph Hayes Wednesdby, November 21, 2012 7:38:21 A

Title: Page 1 of
Message Fri, Nov 09, 2012 1:01 PM
From: H"Travis Noyes" <tnoyes@riversidersu.org>
To: EJ Joseph Hayes
Subject; School Committee
Attachments: B Attach0.html / Uploaded File 3K
Joe:

I am willing to stay on school committee.

Let me know if this is sufficient for my application given that I am on the Board already.

Travis



Citizen Involvement Application

All citizens of the Town of Veazie interested in having their names considered for appointment
by the Veazie Town Council and/or the Town Manager, at such time a vacancy may occur on
any Board or Special Committee, should please fill out this application and return it to the
Veazie Town Office.

Name jUHQ HH*HWQLU a % Phone Number ?90’/3?/9
Address
Civic Involvement Y-S \./

Years Resided in Veazie

Specialty or Field .
- s choogl bogrd
Committee or Boards Interested In CYiQQ Qary

Additional Information

1

Date Received at Town Office: s \\ 1

If interested please feel free to tear this page out and return ic to the Town Office



Town of

Veazie
Asset Capitalization Policy

This Policy is adopted to establish procedures for keeping an inventory of fixed assets owned
by the Town of Veazie. It results from and is intended to implement the Governmental
Accounting Standards Board Statement #34.

Definitions: Assets, which meet the following minimum standards, will be
considered capital assets:

* Having a value of $5,000 or more. This requirement can be for an
individual item in excess of $5,000 or for a "collection" such as a
telephone system or computer network system.

* Having an estimated useful life of two years or more.

* Major asset categories will be buildings and improvements, land
and improvements, machinery and equipment, vehicles, furniture
and fixtures, and infrastructure.

Capitalization Method: All capital assets will be recorded at historical cost as of the
date acquired or constructed, except for infrastructure, which is discussed on the next
page. If historical cost information is .not available, assets will be recorded as estimated
historical cost by calculating current replacement cost and by deflating the cost using the
appropriate price-level index.

New Acquisitions: The Town will capitalize new assets that meet its Capitalization
Policy as stated above. Following the receipt of the item(s) that meet the criteria stated
above, the value should be noted by the Town Treasurer for inclusion in the asset base.
Additions, improvements repairs or replacements to existing capital assets are not
considered new acquisitions and are discussed below.

Extraordinary Repairs or Improvements: The Town will capitalize outlays that
increase future benefits from an existing capital asset beyond its previously assessed
value or condition if they meet the Town's Capitalization Policy as stated above.

Collections: The Town will capitalize the itemns listed below as collections:
« Computers
* Radios and Pagers
Art Works and Historical Treasures
Telephone Systems
Furniture & Fixtures
Any other assets bought in a bulk purchase that meets the
Capitalization Policy as stated above.



Infrastructure: The Town of Veazie will retrospectively report infrastructure to comply
with G.A.S.B. #34. The Town will report its infrastructure assets at historical

cost (if purchased or constructed) at estimated fair value (if donated). The Town will
use an estimated historical cost when the actual cost cannot be identified. The replacement
cost for infrastructure assets will be based on current year construction costs for similar
assets or other information that approximates current replacement cost. The Town of
Veazie will report newly acquired or constructed infrastructure assets in the period it
acquires or constructs infrastructure assets. Also, the City will use any
existing sources of information to provide support for the initial cost estimates for its
infrastructure assets such as bond documents, engineering documents, and capital budgets

Tammy Olson

Joseph Freidman

Brian Perkins

Jon Parker

Chris Bagley

November 26, 2012




" EASTERN MAINE
- MEDICAL CENTER™
Heroes. Hope and Healing

The Campaign for the Children's Cancer & Treatment Center
EMMC Foundation
PO Box 931
Bangor, Maine 04402-0931
207.973.5055
www.hhh.emmc.org

November 9, 2012

Kenneth A. Roy
1084 Main St
Veazie, ME 04401-7056

Dear Kenneth,

On behalf of campaign co-chairs Michael Pancoe, MD, Ellie Pancoe, LCSW, and
Eastern Maine Medical Center and the patients it serves, | wish to both
acknowledge and thank you for your incredibly generous supportt for the Herves,
Hope & Healing campaign. Your gift of $190 moves us one important step closer
to achieving our goal of providing the best possible environment for children
with cancer and blood disorders to receive their care.

In December of this year EMMC aims to have the new Center open and
operational at the Lafayette Family Cancer Center. You will be invited to join us
for that happy occasion so that you might celebrate with all of our patients and
their families, as well as all of the other members of our community who have
supported this campaign.

Scores of children and their families will forever have you to thank for being so
generous, thoughtful and loving. I cannot thank you enough.

Thank you again.

’

; Very truly vours,
S 4 e ,,»//N
Chief Philanthro v Officer

Once again. thank you. No goods or services were made in consideration for your gift. As
always. your gift is tax-deductible to the extent allowed by law so please keep this fetter with
your tax records.

\
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Minutes of the Meeting of the Statewide Coalition of MS4 Municipalities
For the Purpose of Reviewing the Draft 5-Year General Permit
9:00 a.m. - 12:00 noon, November 7, 2012

Present: Rich Niles, AMEC; Paul Nicklas, Bangor; Jeffrey Allen, Bangor; Brenda Zollitsch,
BASWG; Jennie Franceschi, Biddeford; Tom Milligan, Biddeford; Jami Fitch, CCSWCD;
Tamara Lee Pinard, CCSWCD; Phil Ruck, CES; Robyn Saunders, GZA ; Gretchen Heidmann
(GrH), Hampden; Bob Osborne, Hampden; Amber Harrison, Kittery; Chris DiMatteo, Kittery;
Mary Ann Conroy, Kittery; Justin Early, Lewiston; Ryan Leighton, Lisbon; Amanda Meader.
MMA; Geoff Herman, MMA; Greg Connors, MMA; John Branscom, MTA; John Rouleau, Old
Town; Rob Yerxa, Orono; Jim Katsiaficas, Perkins Thompson; Doug Roncarati, Portland; Kathi
Earley, Portland; Steve Johnson, Ransom Consulting (Cumberland); Howard Carter, Saco;
Angela Blanchette, Saco; Mike Shaw, Scarborough; Fred Dillon, South Portland; Joe Hayes,
Veazie; Zach Henderson, Woodard & Curran (Auburn); and Dan Jellis, Yarmouth.

Minutes:

GH welcomed those attending the meeting and went through a few housekeeping matters.
All attendees then introduced themselves.

Overview of Draft General Permit. GC kicked off the discussion asking the group what
they thought about the draft General Permit “from 10,000 feet”; that is, as an overview, before
getting into the draft’s specific details.

GrH recognized that the draft Permit did not substantially stretch the scope of the existing
(2008) Permit, but wondered whether the DEP draft would pass EPA muster.

FD wondered whether the draft’s relative leniency could pose a potential risk (by not
adequately shielding municipalities from enforcement actions).

DJ suggested the group work with the draft as presented. There was a discussion about
how the EPA might react to the element of the draft that appears to soften the TMDL-related
language by qualifying the general prohibition against a direct discharge that is inconsistent with
a TMDL allocation “where the TMDL provides adequate information to develop specific
measures to protect water quality . The group appeared willing to accept the proposed softening
language.

TLP suggested that the group at least consider additional Permit language they might be
able to live with if it becomes necessary to make the Permit stricter to satisfy the EPA.

HC emphasized the need for the entire group to speak with a unified voice.



GrH suggested the draft Permit should allow a longer period of time for permittees to
develop their awareness plans, especially the newly identified MS4 municipalities.

DR stressed the importance of pressing for statewide standards, particularly with respect
to BMPs and other standards that should be uniformly expected of developers.

Several attendees expressed the need for clarification about how the targeted “priority™
watersheds should be identified as a “required strategy™ (see Part 4 (H)(1)(a)(iv)).

AH indicated it was her understanding, based on a recent meeting with DEP’s David
Ladd in York County, that the method of identifying the priority watershed was the same as
under the current Permit. She also said that the various dates of submitting (something or other)
to the DEP should be uniform. Also, at the meeting with David Ladd, there seemed to be an
agreement that the Low Impact Development (LID) language found at Part 4 (H)(4) has no teeth.

ZH suggested that the awareness plan could efficiently be adopted at a statewide level.

RS reinforced the need for a greater statewide role, including assisting in the
development of common education/outreach/assessment protocols and technical BMPs (e.g.,
concrete truck wash out). She said the challenges will be to simultaneously allow for regional
priorities.

ZH said that Rhode Island might offer an example of how it could work, where that
state’s Department of Transportation, with University assistance, developed common approaches
to satisfy the education/outreach strategies.

BZ, in agreement with the discussion, suggested a template model could be created to
focus in on the newly required “target audience”.

TLP indicated that the NEMO program has been discontinued.

There followed a general discussion about how the statewide awareness model could be
constructed to allow for regional variation and assist new municipalities in the program with
respect to lessons learned. It was agreed that the model would need to be constructed to allow for
local flexibility. At the request of GH, an explanation of the “assessment” requirement was
given, whereby each permittee, through surveying protocols and otherwise, assesses the actual
effectiveness of their public outreach and edcuation programs. Assessment is apparently done
differently in the four different MS4 regions, and there is a feeling that greater uniformity (with
allowances for local flexibility) could, through the achievement of an economy of scale, reduce
the costs of assessment statewide and generate greater consistency. In one MS4 the cost of
assessment was identified as 33% of the entire public awareness/education requirement.



It was agreed by the group that the DEP should not simply be asked to write language in
the Permit regarding a statewide assessment model; rather, the group should write the draft
language itself and submit it to the DEP for inclusion.

As a side note, JK pointed out that the draft Permit appears to require the submission of
two separate assessment plans (for different target audiences) at the same time. Why not a single
assessment plan, perhaps with separate elements?

This led to a discussion about the process of finalizing the Permit with the DEP. GH
made the observation that the more recent collaborative model, where the draft Permit language
was developed in a series of stakeholders’ meetings, has been apparently rejected by the current
administration in favor of an even older, “rule making” model, where the back-and-forth in the
development process is done formally; that is, in written drafts released by the DEP, followed by
written responses by the regulated community (and other interested parties).

KE said that at a meeting in Portland with the DEP it was indicated that because the draft
Permit was going to be so little changed from the current Permit, there was a feeling that there
would be no need to significantly change the landscape. With that said, TLP said that the
language on statewide assessment that the group wanted to be included in the Permit needed to
be very specific. GH asked if there was capacity within the room to develop the statewide
assessment language and it was easily agreed that such was the case.

In response to additional discussion about the need for flexibility within the umbrella of a
common assessment approach, JF pointed out that under the language of the existing permit, a
“menu approach” can be used to allow for regional choices.

PN suggested explicit Permit language that would credit the MS4s for the statewide
effort.

GrH suggested that the GP should stop including requirements that are already
requirements in other applicable regulations (e.g., Chap. 500).

D] reiterated that the various assessment plans should be coordinated or consolidated into
one.

JK pointed out that the TMDL-related language discussed earlier in the meeting, that
qualifies the prohibition on discharges “where the TMDL provides adequate information to
develop specific measures to protect water quality”, comes directly out of EPA regulation and
has not been created specifically for the draft Permit out of whole cloth.

A general discussion about the LID provision at Part 4(H)(4) concluded that it was,
indeed, a “soft” provision that did not actually require a developer to utilize LID techniques but,
instead. required the municipal permitting authority to document any LID techniques that were to



be used. It was also pointed out that the definition of Low Impact Development in Part 2 was less
specific than a definition found in a previous DEP draft.

PR said that it appeared the language was inserted to meet an EPA expectation that
references to LID techniques would be found in the 2013 Permit.

DJ said that the LID requirements would be more appropriately located in the Chapter
500 standards, and there was a general discussion about the overlap between the state stormwater
standards (Chapter 500) and the MS4 regulatory requirements.

TLP said that it costs a lot less to use LID when developing an undeveloped site than it
does to retrofit an existing site, and these regulatory requirements can influence development to
occur outside of urbanized areas, with sprawl effects.

JA said that a lot of projects come in just under the Chapter 500 threshold specifically to
avoid LID, and the LID language in the Permit does nothing more than create the need for the
municipal permitting authority to put a check mark on another box. The Permit is not the place to
push LID.

MC said that the current GP language appropriately puts LID ordinances in the
“suggested strategy” category. ZH pointed out that the current suggested-strategy LID language
is in the post construction management section and should also be included as a suggested
strategy in the “construction/run off control” section.

There followed a general discussion about the relationship and overlap between
stormwater standards, Chapter 500, TMDL “regulation” and the MS4 Permit.

TLP gave an example of how the York ordinance requires some consideration of LID
development without necessarily requiring it.

BREAK

Legal Issues. JK provided a background review of the development of the Clean Water
Act and the eventual thread of that development that has led to MS4 regulatory scheme for small
communities, as well as the 303-D identification of impaired urban streams and the TMDL “non
regulatory” scheme to address those polluted waterbodies (which becomes a regulatory scheme
only in the MS4 communities). JK pointed out that Maine’s approach to TMDLs, unlike many
other states, is to use impervious cover as a proxy for actual pollutant contaminant levels, and he
reiterated the point that the foundation EPA regulations establish the standard that the prohibition
against allowing a discharge that is inconsistent with a TMDL only kicks in “where the TMDI,
provides adequate information to develop specific measures to protect water quality ", which
will generally not be the case in Maine because of the impervious cover proxy. Having said that,
JK indicated that another section of the Permit does not similarly link to that protective
language. That possible disconnect needs further review. JK also explained the special authority

4



EPA has to directly intervene in a MS4 that is otherwise under the umbrella of a General Permit,
which could be triggered by a petition from (e.g.) an environmental organization seeking the
EPA to use its “residual designation authority” (RDA) to intervene in a particular case. When
such a RDA petition is granted, the MS4 community loses the shield that the General Permit
would otherwise provide. JK said that if the draft Permit that DEP submits to EPA, presumably
in late January 2013, is found to be lacking by EPA, the federal agency would probably simply
require DEP to resubmit a revised (and presumably stricter) draft, but in a very compressed time
frame.

JK noted that he did not see any reference in the dratt GP regarding the new “integrated
approach” that is being touted by EPA, and noted that some communities, Portland in particular,
are dealing with water management mandates coming at them from a variety of programs
(Combined Sewer Overflow, Storm Sewer Overflow, Urban Impaired Streams, MS4
requirements, etc.).

JK also said the draft should not increase the amount of geographic area covered under
the permit, and the language in that regard (urbanized area versus municipality) should be
monitored.

GrH suggested that recognition should be made for situations where the source of stream
impairment in the watershed of MS4 communities is from another community that might not be
regulated by the MS4 permit. Also, it was questioned as to whether DEP gives credit to MS4
communities when impervious cover is disconnected from the waterbody through buffers, etc.

With respect to the LID language, JK said ZH’s recommendation to expand the reference
to LID ordinances to the suggested strategy category under construction/run oft control may be a
good way to step-up the LID reference in the Permit.

JK also suggested that the septic system requirement found at Part 4(H)(3)(a)(iv), which
would require municipalities to somehow require septic system inspection at the time of sale, is
an unworkable requirement at the municipal level and should be accomplished directly by the
state if it is felt that current septic system management is lacking. JK also suggested the concrete
truck and sanitary waste truck wash out requirement, found at Part 4(H)(4), should be
accomplished as part of a common statewide standard. JK also said that the various Notice of
Intent submission timelines need to be sorted out. The biggest “legal issue” in the draft Permit,
according to JK, was to make sure the requirements facing MS4 communities regarding their
urban impaired streams were requirements that could actually be met.

DR asked about the change to the list of “non-stormwater discharges” found at Part
4(H)(3)(c), where fire hydrant flushing and similar water line flushing would no longer be
expressly exempt from MS4 regulatory review as a non-stormwater discharge. The resulting
discussion centered around finding out from DEP why this was an issue, and what sort of



standards would have to be created should the MS4s become required to monitor or regulate
these types of discharges.

GrH asked the group if anyone had heard of a lawsuit where communities challenged that
particular state’s TMDL. No one seemed to be aware of the case.

Summarizing this discussion, it was felt that several items should fall into the “needs to
go” or “needs further explication” categories, including the septic system issue, the hydrant
flushing issue and the sanitary waste/concrete truck wash out issue. TLP and others indicated
that if Chapter 500 is not meeting the need with respect to construction site management, then
Chapter 500 should be amended. That said, it was reiterated that David Ladd claims that they
(DEP/EPA) need the concrete truck discharge language for some “recent incident” reason.

Next Steps. It is understood that David Ladd would like informal comments by
December 11 so that he can then meet with the four regional groups during the remainder of
December, which would be followed with a statewide meeting in January before finalizing the
GP for EPA review.

TLP summarized the potential contents of the comments of the statewide coalition of
MS4 communities as including:

* The actual language creating a statewide approach to the
education/outreach/awareness/assessment system, allowing for regional flexibility.

* Adding LID ordinance development as a “suggested strategy” under the construction
control section.

¢ Removing the septic system language for its unworkability.

* Removing the concrete truck flushing language to Chapter 500.

* Further exploring the hydrant flushing issue.

RS suggested as a strategy going into this process that the coalition identify the successes
that have been achieved over the last 10 years and/or further identify Maine’s positive and
effective approach under the terms of the draft Permit (if approved by EPS) relative to the
existing Permit and/or the efforts in other states.

ZH alternatively suggested focusing on how the draft Permit refines and improves upon
the existing Permit.

HC asked whether this strategy should be used up front or merely as a fall back, if EPA
disapproves the draft GP.

RN, based on his experiences throughout the New England region, said that Maine can
make a strong case about how appropriate the existing approach is for Maine.



TLP further suggested, perhaps outside the actual Permit language development process,
that a group be established including representatives from the statewide coalition and DEP for
the purposes of developing statewide BMPs, construction standards, education/awareness plan
models, etc.

7H initiated a general discussion about whether the coalition’s comments should include
a recommendation to reference the “integrated approach” in the Permit. Opinions were on both
sides. PN indicated that Bangor saw no down side to exploring the integrated approach inasmuch
as it could lead to an effective amortizing of the City’s long term financial obligations, including
both the consent decree and the ongoing MS4 obligations.

MMA was asked to create a connected contact list system so that all members of the
coalition of MS4 communities could intercommunicate. TLP and BZ and others are going to
start a draft of the statewide approach for awareness/assessment, for all others to mark-up and
further develop. All comments should be submitted for consideration and further development by
the end of November so that the coalition’s comments can be submitted before the December 11
deadline. (It is understood that each and every MS4 should feel entirely free to submit additional
commentary to David Ladd and throughout the Permit development process, particularly to
address pertinent local issues.) MMA will assist in the successive draftings of the coalition’s
formal comments as suggested language and mark-ups are submitted, and MMA will do further
research on the hydrant flushing issue.

Adjourn.



To: Members of the Statewide Coalition of MS4 Municipalities
Fr: Jim Katsiaficas (through Geoff Herman)

Re: Analysis of proposed deletion of “hydrant flushing” from the list of non-stormwater discharges
in the draft 2013 General Permit

Date: November 16, 2012

Under the current Small MS4 General Permit (Part IV H.3.c.), certain non-stormwater discharges
are exempted from regulation under the lllicit Discharge Detection and Elimination (IDDE) programs and
ordinances that Small MS4 municipalities must develop, administer and enforce as part of their
Stormwater Program Management Plans (“Plans”). These non-stormwater discharges are presumed
exempt from regulation “provided they do not contribute to a violation of water quality standards.” The
rationale behind this list of exemptions appears to be that these discharges generally consist of clean
water that contains no pollutants and so requires no treatment.

The draft General Permit removes two categories of discharges from this list: “ hydrant
flushing” and “water line flushing and discharges from potable water sources.”

This removal leads to several questions: why were these discharges removed? who is
responsible for the discharges? will hydrant owners (often water districts) have to apply for NPDES
permits and waste discharge licenses? will Small MS4 municipalities have to amend their IDDE
ordinances and programs to remove these categories? will Small MS4 municipalities have address these
discharges in their Plans?

The current federal stormwater rule, 40 CFR 122.34(b)(3), presumes that these are exempt
discharges, since the rule states that Small MS4 municipalities need address these discharges “only if
you identify them as significant contributors of pollutants to your small MS4.” See below:

(3) Nlicit discharge detection and elimination.

(1) You must develop, implement and enforce a program to detect and eliminate illicit
discharges (as defined at Sec. 122.26(bX2)) into your small MS4.

(i1) You must:

(A) Develop, if not already completed, a storm sewer system map, showing the location of all
outfalls and the names and location of all waters of the United States that receive discharges from those
outfalls;

(B) To the extent allowable under State, Tribal or local law, effectively prohibit, through
ordinance, or other regulatory mechanism, non-stormwater discharges into your storm sewer system and
implement appropriate enforcement procedures and actions;

(C) Develop and implement a plan to detect and address non-stormwater discharges. including
illegal dumping, to your system: and



(D) Inform public employees, businesses, and the general public of hazards associated with
illegal discharges and improper disposal of waste.

(iii) You need address the following categories of non-stormwater discharges or flows (i.e., illicit
discharges) only if you identify them as significant contributors of pollutants to your small MS4:
water line flushing, landscape irrigation, diverted stream flows, rising ground waters,
uncontaminated ground water infiltration (as defined at 40 CFR 35.2005(20)), uncontaminated
pumped ground water, discharges from potable water sources, foundation drains, air conditioning
condensation, irrigation water, springs, water from craw! space pumps, footing drains, lawn
watering, individual residential car washing, flows from riparian habitats and wetlands,
dechlorinated swimming pool discharges, and street wash water (discharges or flows from fire
fighting activities are excluded from the effective prohibition against non-stormwater and need
only be addressed where they are identified as significant sources of pollutants to waters of the
United States).

(iv) Guidance: EPA recommends that the plan to detect and address illicit discharges include the
following four components: procedures for locating priority areas likely to have illicit discharges;
procedures for tracing the source of an illicit discharge; procedures for removing the source of the
discharge; and procedures for program evaluation and assessment. EPA recommends visually
screening outfalls during dry weather and conducting field tests of selected pollutants as part of
the procedures for locating priority areas. Illicit discharge education actions may include storm
drain stenciling, a program to promote, publicize, and facilitate public reporting of illicit
connections or discharges, and distribution of outreach materials.

Has DEP identified “ hydrant flushing,” “water line flushing” and “discharges from potable water
sources” as significant contributors of pollutants to all Maine Small MS4s, or to any particular Small
MS4(s)? The language of the rule strongly implies that this is a decision to be made as to each Small
MS4, and not across-the-board. If there has been no identification of any of these discharges as
significant contributors of pollutants to each and every Maine Small MS4, then the discharges should
not be removed from the list of non-stormwater discharges in the General Permit, and that list should
remain consistent with the federal rule. If any one or more of these discharges has been shown to be a
significant contributor of pollutants to a Small MS4, then DEP should work with that small MS4 to
include the discharge(s) in that small MS4’s IDDE program.

I understand that neither DEP nor any Small MS4 has identified these discharges as significant
contributors of pollutants to any Maine Small MS4. Apparently, DEP is relying upon a “Guidance Manual
for the Disposal of Chlorinated Water” prepared by four scientists in California on the basis of studies in
ten cities or counties across the US, none of which is in Maine. While the study raises questions about
the discharge of chlorinated water used to disinfect water mains and hydrants and the impact of
dechlorination chemicals, it does not satisfy the EPA rule directive that these discharges need be
addressed “only if you identify them as significant contributors of pollutants to your small MS4.”

In the end, if the new General Permit were to provide that a hydrant or line flushing discharge or
a potable water source discharge no longer is exempt, the Small MS4 municipality will have to address
these discharges in its Plan; presumably, this would entail some additional expense to the Small M$4.
Exempting these discharges from the category of “Non-stormwater discharges’ also could require the
hydrant, line or potable water source owner - often a water district or utility ~ to permit and/or treat
the discharge, which likely also would entail some additional expense. Both of these consequences
could result in increased property taxes and water rates.



Changes Identified in the Draft MS4 General Permit for 2013-2018

What follows are the significant changes made to the 2008 General Permit that MMA staff
believes should be reviewed and discussed at this meeting. This is certainly not an all-inclusive list and
individuals may feel these identified changes are not necessarily all that significant. That is fine and all
comments regarding these changes and others are welcomed and encouraged. Thank you for attending
today’s meeting.

Change #1. The draft Permit adds “where the TMDL provides adequate information to develop specific
measures to protect water quality” to Part |. D. 4. and Part IV. K of the draft General Permit. In these
sections, DEP is indicating that the draft General Permit does not authorize a discharge that is
inconsistent with any EPA approved TMDL waste load allocation. What is this additional language
trying to achieve? Is this the attempted unlinking of the IC TMDL from the MS4 General Permit?

Change #2. The draft changes the geographic area covered by the General Permit from the Urbanized
Area to the entire municipality. DEP has indicated this was not the Department’s intention and that
language will be removed in the final draft. Are additional comments to DEP regarding the inadvertent
change necessary?

Change #3. Throughout the draft General Permit, DEP makes a distinction between the new MS4
communities and the existing MS4 communities and how different timelines/deadlines will apply. Do
these deadlines provide adequate response time for both the new and existing MS4 communities? Are
any unrealistic?

Change #4. InPart IV. H. 1. A.ii. of the draft General Permit, DEP creates an obligation to develop
another (or revise an existing) Awareness Plan which would targets municipal staff, elected officials and
volunteers within municipal government. Can these expansions of the awareness plan be easily
incorporated?

Change #5. InPart IV. H. 1. a. iv. of the draft General Permit, DEP is now requiring MS4 communities to
target a specific audience (such as contractors that sand roads and parking lots or lawn care service
providers) and influence changes in their behavior to improve the water quality in the watershed. DEP
is also requiring that these communities notify them as to whom the audience is, what outreach efforts
are planned, what the time line and implementation schedule is, who the responsible person will be,
identify what the outreach effort goal and impact evaluation protocol will be and report results in their
annual report. Is this suggestion of further narrowing awareness/outreach efforts overly expensive
and time consuming? Will the benefit exceed the cost?

Change #6. In PartIV. H. 3. a. v. of the draft General Permit, DEP introduces new language that
requires each permittee under the General Permit to enact an enforceable mechanism that ensures
that, upon sale or transfer of any real estate on which a septic system is located within its watersheds,
the septic system be evaluated to determine if it is malfunctioning and potentially discharging into the
MS4. Who would enforce this? How would this be enforced? Will the benefit exceed the cost? Are
there currently ordinances in Maine that regulate septic system inspections at the time of transfer?



Greg Connors

From: Ladd, David {David.Ladd@maine.gov]
Sent: Wednesday, October 31, 2012 5:43 AM
To: Dan Jellis; Adam Bliss; Albert Presgraves; Angela Blanchette; Anthony Beaulieu; Barbara

Cox; Betty Mclnnes; Bill Robertson; Bill Taylor, Bob Burns (E-mail), Bob Malley

(robert. malley@capeelizabeth.org.); Brenda Z; Carla Nixon; Carol Potter; Chris Bulduc;
Christine Rinehart; D Fortier; David Hediger; DAVID THOMES (E-mail); David Wight; Dillon,
Frederick ; Donna Larson (E-mail); Doug Roncarati; DuBois, Marianne S; Eric Dudley (E-
mail); Eric Labelle; Franceschi, Jennie ; Fred.Morin; Greg Connors; Gretchen Heldmann;
Guglielmo, Wynne; Ivy Frignoca; Jay Reynolds; Jeff Beaule; Joel Moulton
(imoulton@eliotme org); John Branscom; John Murphy (E-mail) ; Jon Carter ; Joseph Griffin;
Justin Early; Kate Pelletier (E-mail); Katherine Earley (E-mail), Hoppe, Kathy M; Keith
Barnhard ; keith trefethen; Ken Locke (E-mail); Kristie Rabasca; Lou colburn; Mark Gallup,
Mary Ann Conroy; 'Matthew Marks'; Michael Sauda; Niles, Rich; Phil Ruck; Poirier, Rhonda;
Rob Yerxa; Robyn Saunders; Rosenberg.Alex@epamail.epa.gov; Ryan Leighton; Scott
Wilkerson; Sharon Newman; Steve Kahl ; Steve LeBrun ; Tamara; Tom Milligan (E-mail);
William Murphy; Zach Henderson

Cc: Erik Street; Witherill, Donald T
Subject: RE: comparison document
Hi All,

Here’s a quick response to some comments from the Town of Yarmouth:

Comment: 1) changing applicability to whole municipality from UA: Even though not a problem for Yarmouth - our
ordinance applies to whole already where applicable (MS4 Permit items apply to impacts on MS4 only vs. direct
discharges that are (appropriately) regulated elsewhere or responsibility of State, State-wide; and

Answer: The 2013 M54 GP will continue to regulate the UA, based on the new maps, that we should have by December
1, 2012, not the entire Municipality as the regulated area. That is a mistake on my part and it was not the Department’s
intent to have the draft go out indicating that the entire municipality would be regulated area.

Comment: 2) Mandating septic system evaluations. This will be a huge burden to municipalities and is - in my opinion -
well beyond MS4 responsibility.

It will effectively require Town Ordinance changes. Real Estate brokers should be given open and public opportunity to
weigh in on this one. Any new regulation of private septic systems should be state-wide. Septic system condition and
operation is not an MS-4 issue.

Again Yarmouth is probably more "progressive” in this area than most municipalities since Town pays for septic system
pump outs Town-wide every 3 years (and keeps accurate records of activity). We also reinstituted a small subsidy for
replacement of failed septic systems - frequently used at property transfers as a result of home inspections. But for
State DEP to mandate evaluations at property transfer ... only in MS-4 communities - is forcing these few municipalities
into regulating private property owner responsibilities where adequate existing rules/laws already exist.

Answer: We at the Department will have to discuss this In-house before | can provide feedback.

Comment: 3) Re sanitary waste and concrete truck wash-out at construction sites ... isn't former already an illegal non-

storm water discharge?
And if the latter is an issue - why not just add it to the list of non stormwater discharges?

Answer: We were specifically told by EPA that these two issues were lacking in our Maine Construction General Permit
and Chapter 500 and if the State is to reference these existing programs we need to address these issues. We can
certainly discuss these during various meetings as good points were made in these initial comments. Discharging
sanitary waste and concrete truck wash-out into waters of the State are illegal discharges that would not receive a
permit. That being said, it is still a big problem across the state and has happened in one of the regulated communities
in the last 60 days.



Town of Veazie Fire/Rescue Department

MEMORANDUM

To:  Chief Martin

From: Capt Metcalf A/\/

.

Date: November 15, 2012

Re:  October Monthly Report

Incidents
321 - EMS call, excluding vehicle accident with injury 6 31.58%
350 - Extrication, rescue, other 1 5.26%
Total - Rescue & Emergency Medical Service Incidents 7 36.84%
413 - Oil or other combustible liquid spill ] 5.26%
Total - Hazardous Conditions (No fire) 1 5.26%
500 - Service Call, other 3 15.79%
511 - Lock-out 1 5.26%
520 - Water problem, other 1 5.26%
Total - Service Call 5 2632%
611 - Dispatched & cancelled en route ] 5.26%
Total - Good Intent Call 1 5.26%
743 - Smoke detector activation, no fire - unintentional 4  21.05%
745 - Alarm system sounded, no fire - unintentional ] 5.26%
Total - False Alarm & False Call 5 26329%
Total for Station 19 100.00%

Incidents by Day of Week

Day of the Week Number of Incidents
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

#I\Jl\)‘ﬂ"l\t\)-—-



Town of Veazie Fire/Rescue Department

Incidents by Time of Day
Time of Day Number of Incidents

01:00:00 to 01:59:59
03:00:00 to 03:59:59
07:00:00 to 07:59:59
10:00:00 to 10:59:59
11:00:00 to 11:59:59
12:00:00 1o 12:59:59
13:00:00 to 13:59:59
15:00:00 to 15:59:59
16:00:00 to 16:59:59
17:00:00 to 17:59:59
18:00:00 to 18:59:59
21:00:00 t0 21:59:59

TN e e e PO R B B e

Average Response Time by Time of Day*
Please note that the response time includes the time the call is taken at dispatch not from
when call is toned out.

Average Response Time

Time Count Count in Average  HHMMSS
01:00:00 t0 01:59:59 1 1 00:16:21
03:00:00 to 03:59:59 1 1 00:09:55
07:00:00 to 07:59:59 2 2 00:05:02
10:00:00 to 10:59:59 4 4 00:03:58
11:00:00 to 11:59:59 2 0
12:00:00 to 12:59:59 2 1 00:06:26
13:00:00 to 13:59:59 1 1 00:06:43
15:00:00 to 15:59:59 1 I 00:10:45
16:00:00 to 16:59:59 1 | 00:03:40
17:00:00 to 17:59:59 2 l 00:05:51
18:00:00 to 18:59:59 1 1 00:11:01
21:00:00 to 21:59:59 ] ] 00:17:57

Totals: 19 15

* Note: The incident count used in averages does not include the tollowing:
Not completed incidents, Personal Vehicle Response Mutual Aid given, Other Aid Given, Cancelled in Route.
Not priority. Fill-In Standby. No arrival and Invalid Dates/Times.



Town of Veazie Fire/Rescue Department

Response Time Recap

2012232 Cancelled Dispatched & cancelled en route

2012247 Not Priority Service Call, other

2012245 I min(s), 18 sec(s) Lock-out

2012233 3 min(s), 5 sec(s) EMS call, excluding vehicle accident with injury
2012243 3 min(s), 24 sec(s) Smoke detector activation, no fire - unintentional
2012248 3 min(s), 40 sec(s) Smoke detector activation, no fire - unintentional
2012240 5 min(s), 12 sec(s) EMS call, excluding vehicle accident with injury
2012250 5 min(s), 51 sec(s) EMS cal, excluding vehicle accident with injury
2012237 6 min(s), 19 sec(s) Oil or other combustible liquid spill

2012234 6 min(s), 26 sec(s) Extrication, rescue, other

2012244 6 min(s), 40 sec(s) Smoke detector activation, no fire - unintentional
2012236 6 min(s), 43 sec(s) Service Call, other

2012249 9 min(s), 55 sec(s) EMS call, excluding vehicle accident with injury
2012241 Not Priority Water problem, other

2012246 [0 min(s), 45 sec(s) Smoke detector activation, no fire - unintentional
2012242 L1 min(s), 1 sec(s) EMS call, excluding vehicle accident with injury
2012238 16 min(s), 21 sec(s) EMS call, excluding vehicle accident with injury
2012239 17 min(s), 57 sec(s) Alarm system sounded, no fire - unintentional
2012235 Not Priority Service Call, other

Weekly Training

Annual Review on Heating and CO Emergencies 10/4/2012  6:00:00PM

EMS Gunshot Trauma followed by Spinal Immobilization 10/11/2012 6:00:00PM
Haz-Mat Ops Review — ICS Considerations 10/18/2012 6:00:00PM
Confined Space/Rescue Equipment Review 10/25/2012 6:00:00PM

Additional Individual Trainin
———="a. nadividuai lraining

One member attended an EMS ACLS recertification
One member attended a Pine Tree Burn Foundation workshop

Other Activities-not inclusive
== atlvities-not inclusive

Monthly ladder inspections

Monthly municipal building fire extinguisher and emergency light checks
Blood Pressure Clinic at | and 3 Flagg Street

Fire Prevention at the Veazie Community School during Fire Prevention Week
Fire Station Visit by students from the Veazje Community School

Conducted interviews with media regarding smoke alarms and home escape plans

§i ety walk through at a local business

Participated in the annual Halloween Hullabaloo - in addition firefighters held 3 fundraiser to
raise money to donate to the new pediatric cancer care center at the Lafayette Center.

Participated in a parade for the new pediatric cancer care center — gave the donation from the
money raised at the Halloween Hullabaloo.



Printed by: Joseph Hayes Monday, November 18, 2012 2:42:08 P

Title: Page 1 of .
CHl vessage Mon, Nov 19, 2012 10:00 AM
From: n"Mark Leonard" <vzchief800@yahoo.com>
To: EJ Joseph Hayes

Subject: FW: Regional Animal Control

Attachments:  Hl Attach0.html / Uploaded File 7K
B TownACO Estimated Cost By Population W-O Glenburn & Bradle xls / Uploaded ... 30K

From: Barbara Veilleux | mailto:bveiIleux@penobscot-county.net]

Sent: Monday, November 19, 2012 9:38 AM

To: Bill Mayo; Hudson Town Office; Eddington ; Gary Duquette; Mark Leonard; Milford Town Manager
Subject: Regional Animal Control

Good Morning,

Both Glenburn and Bradley have hired ACOs, at least for the short term. Their withdrawal changes
the previous cost structure for the towns, but [ believe it may make this idea more palatable for
everyone. The breakdown for regions 1 and 2 is now more evenly spread out with each zone
needing coverage for just over 7 hours per week. Possibly we could find one person to cover both
zones, which would save $1,000 in liability insurance. However, finding someone willing to travel
those distances may prove difficult,

I've attached a new cost estimate based on the withdrawal of Bradley & Glenburn. Please let me
know your thoughts and whether your town still wants to participate. [ will be in the office through
Wednesday but will be taking vacation next week so I won't be back in the office until December 3rd.
Based on your responses, we may need to schedule another meeting to hammer out the details so

we can proceed with the hiring process if this idea doesn't “die in committee™ . ©



Printed by: Joseph Hayes Monday, November 19, 2012 2:42:08 P
Title: Page 2 of .

Thank you for your participation and I hope you all have a happy Thanksgiving!

Barbara A. Veilleux

Director

Penobscot County

Unorganized Territory Administration

97 Hammond Street

Bangor, ME 04401

Phone: 942-8566

Fax: 945-4933
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Former Orono High student charged in cyberbullying case; target and family speak out —... Page | of 7
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Former Orono High student

charged in cyberbullying case;
target and famlly speak out

VEAZIE, Maine — A former Orono High School student is
facing felony terrorizing and harassment by electronic
communication charges after posting dozens of threatening, .
anonymous messages on an Internet account of a former . e
classmate she thought was flirting with her boyfriend, 1
according to Veazie police.

BON Bings

Culture Shoek

Although the Bangor Daily News usually does not identify
crime victims, Orono High School sophomore Alexis Henkel,
15, her parents, Norbert and Judy Henkel, and her twin
brother, Austin, agreed to talk publicly about what they've ¥ Endercover Pare tpine ‘ - ‘_‘
experienced in the hope of educating others about the impact b

that cyberbullying has on those who become targets. ' Kevin Bennett | BDN Sk W i

The alleged eyberbully — a 16-vear-old girl who used to go to
Orono High School with the victim but now attends a high BPE Pront

http://bangordailynews.com/2012/11/1 S/news/bangor/former-orono-high-student-charoed ~ 11/15/5013



Former Orono High student charged in cyberbullying case; target and family speak out —...

wswchoolin sou aine — was ¢ ed with the offenses o
EERHR i o its i et bites s

Farapid Hifdled harassménPealls for 24 Yéars and hive hévet
seen threats as violent, disgusting and vulgar as these,”
Emery said of the anonymous posts, which began appearing
on the victim's 1:;:1bi: blog account in late September.

Related stories
“They started out telling the girl she was ugly, a whore, slut, et )
cetera. As the messages continued through October, they got * 0 sowr el e
threatening,” the sergeant said. “Just very vulgar and horrific : B hpar the
threats. There were dozens of these types of messages.”

Following are some of the offensive posts:

— "Ready for tomorrow night? I'd learn to sleep with your eyes open if I were you. I'm dulling my
knife right now so when I stab you in the face, gut and legs it'Tl be painful as possible.”

= “You know how all these environmental friendly groups say that waste should be propetly
disposed of? Well, come on Lexd, do the world a favor, and properly dispose of your [expletive
deleted] self!”

— “Your face is like a baby seal. Fat, furry and just asking to be clubbed to death.”

Assisting in the investigation were school administrators, school resource officers and Internet
technology experts from Orono High, and the high school in southern Maine the suspect now
attends.

Emery said last week that the suspect, whose name was withheld because of her age, confessed
after she was interviewed at the Veazie police station. The terrorizing charge was elevated to
felony status because the threats prompted the victim and her family to evacuate their home on
several occasions, he said.

“Hopefully, she'll be charged with multiple counts from the [district attorney’s] office of
harassment by electronic communication device,” Emery said. “The terrorizing comes from the
nature of some of the threats. — things like ‘I'm dulling my knife so that when I stab you it hurts
worse, I'm on my way, Hey, come see me outside’ — things like that really cause the fear to set in.

“Quite honestly if there was something more I could have charged her with, I would have,” he
said.

The suspect was released to her mother with specific conditions through the Maine Department
of Probation’s juvenile division, Emery said. Among other things, she is to have no contact with
the vietim, attend school and obey the rules of her home, he said. She is allowed to use the
Internet only for school purposes and must be supervised while doing so.

Emery said this week that he already has reported two violations of the Internet use conditions,
and that juvenile probation officials issued warnings to the suspect in response.

In addition, Emery served the suspect with a temporary protection from harassment order that
the mother of the victim obtained court on her daughter’s behalf. Judy Henkel said she obtained
a permanent protection order on Thursday. A permanent protection from harassment order lasts
for one year, but can be renewed.

Emery said the 16-year-old is scheduled to appear at the Penobscot Judicial Center in Bangor on
Dec. 24, though Penobscot County Assistant District Attorney James Aucoin, whose duties
include prosecuting juvenile matters, said Wednesday that he has yet to receive the case from
juvenile authorities.

Emery said his investigation revealed that the girl wrote the offensive posts “because she thought
[the victim] was flirting with her boyfriend.”

Despite what her daughter went through, Judy Henkel said she sympathized with the mother of
the alleged eyberbully.

“I couldn't’ imagine somebody coming to me, handing me {Internet printouts] and saying, ‘Your
daughter wrote this.” It would kill me as a mother, and I do feel sorry for {the suspect’s] mother.
You can't not feel sorry for another mother.”

During an interview at the Veazie police station, the Henkels said that Alexis — also known as
Lexi — began receiving disturbing messages on her Tumblr account in late September. The
messages were posted anonymously, they said. Many of them were worded in such a way that
they appeared to have been written by a male and that the author knew Lexi and was familiar
with her school.

“There were death threats against her, [and] they were very disturbing [and of a] sexual nature,”
Norbert Henkel said.

Judy Henkel said the messages “spoke of dismembering her body, stalking her the rest of her life,
raping her children. ... It was horrible.”

As so0n as the messages began showing up on her account, Lexi went to her mother, who
contacted Veazie police, the Henkels said.

http://bangordailynews.com/2012/11/15/news/bangor/ former-orono-high-student-charged. .
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4 50p doR gy what else they would.do,” Norbert Henkelsaid. N
“We really became worried about her well-being and her safety,” he said of his daughter. “There
were days we left home, we went somewhere else, for the simple reason that somebody was
threatening to come over to the house and shoot at the house.”
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In addition to the death threats, there were “messages that would just [call] me names, or they
would like tell me to hang myself,” Lexi said.

In an effort to protect their daughter, Lexi’s parents took over her account so that they could
monitor the messages without her having to be exposed to them.

“We kept her Tumblr account open and let them keep sending them because the more we got, the
better we thought we would be {in finding out who sent them], and then once we knew we had
enough and Sgt. Emery said we were good, then we shut the site down,” Judy Henkel said.

The messages — which since have been removed from Tumblr — continued to come in during a
three-week period. Dozens of messages were sent, the Henkels said.

Twenty-seven of them included death threats, the Henkels said. Emery said that by subpoenaing
Tumblr and obtaining the Internet Protocol addresses from which the messages were sent,
investigators learned that all but a few of the anonymous posts were sent from the suspect’s
school in southern Maine. The Bangor Daily News is not naming the school because doing so
might identify the suspect.

The harassment then moved to Lexi’s cellphone, but that came to an end when her mother
modified her account with Verizon so she could block calls from certain numbers.

Concerned for their daughter’s safety, the Henkels kept Lexi at home until they could find out
who was threatening her and until she felt ready to return.

Lexi — who noted that Homecoming was among the activities she missed — said last week that
she planned to go back to school on Wednesday, after the long Veterans Day weekend. Judy
Henkel said Lexi did indeed return to school on Wednesday.

Orono High Principal James Chasse said that student confidentiality rules prevented him
discussing any specifics about the cyberbullying case.

Also prohibited from discussing specifics — including whether any disciplinary action was taken
— were the principal and school resource officer of the high school in southern Maine the suspect
now attends.

Bullying — both on the Internet and in person — is something that school officials in Maine take
seriously, Chasse and the southern Maine principal said this week in separate interviews.

Chasse said that after learning of the case involving the Henkels, Orono school officials
immediately began working with law enforcement and contacted Tumblr, which he said is not
accessible on the Orono school system's Internet network.

“We are very happy that none of the bullying messages originated from our school, and that the
cooperation between a few towns' law agencies and schools appears to have been very effective,”
he wrote in an email Saturday about the case.

“If it were one of our students, I have little doubt that we would have recommended expulsion of
the student(s} to our school board,” he said. “The student being bullied is returning to school and
will be afforded all opportunity to be academically on track. We met several times with the family
and recently created a plan for a successful return.”

“We continue to teach and promote kindness, respect and responsibility and deal with issues
individually as they arise. I hope that the story serves to communicate to families the challenges
of digital citizenship facing this generation,” Chasse said, adding, “The student is and has been
very brave.”

The southern Maine school resource officer said Wednesday that eyberbullying is difficult for
schools to police because it takes place in cyberspace, as opposed to on school property, where
teachers can see it or hear it. Oftentimes, bullies find ways to remain anonymous.

And the technology keeps changing, the resource officer said. Facebook, which has been a
problem for school officials for the past several years, is being supplanted by new means of
commuricating, suchas ™~ . .,

In March of this year, Maine lawmakers gave final passage to .

Among other things, . . -, . v P requires the state's education
commissioner todevelopa -1 . . toaddress bullying and cvberbullving for use in Maine
schools. The model policy is posted on the Maine Department of Education’s website.

In 2010, there were at least 14 suicides resulting from bullying nationally, according to The
Associated Press.

“I can honestly say through this all [that] I'm glad my husband and I raised our children the way
we did because they knew no matter what, they could come to us,” Judy Henkel said.
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“She told me she thought about killing herself, 50 it's been tough. Had it not been for Sgt. Emery
and for her knowing she could come to us and we would take action, she wouldn't be here today,”
she said. “I thank Sgt. Emery from the bottom of my heart for what he did. He saved my
daughter’s life in every way, shape and form, and if this saves one kid that's going through this,

then my job is done.”
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What’s an Underwear
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‘ While BRAS and BRA-FITTING is a
big part of what we do, there's more!
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Barnaby’s Nightclub

w Bamaby's Nightclub in Bangor has
been the most popular nightclub north
of Boston for aimost 20 years

Located inside the Ramada, Barnaby's has served
over .

Gass Horse Supply
.. Gass Horse Supply (and Western
Wear Too) -~ An equestrian tack shop
tocated in Orono. Maime since 1956
Providing both horse and rider with quaitty

Sewing by the Sea
Fuil service fabric store that
' speciaizes 1 quiting cottons,
patterns. books. notions. Plaff sewing
machine sales & sarvice. classes.

Katwalk

Katwalk 1¢ a fashion forward boutque
faatunng an eclectic mix of both
trendy and classk clothing, quaity
dens. and gorgeous accessories for every
woman, mchuding
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Guidelines for posting on bangordailynews.com

‘The Bangor Daily News encourages comments about stories, but vou must follow our
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LOU SILVER, INC.

Veazie, Maine 04401

BULL DOZING BACKFILLING GRAVEL « FILL BACKHOE & SHOVEL WORK

MAILING ADDRESS

P.O. Box 22

Orono, Maine 04473

Phone: Bangor, Maine 942-8074

November 19, 2012

Town Of Veazie
1084 Main Street
Veazie, Me. 04401

Attn: Veazie Council Members

Although we set a date too early originally, we then modified our dates, and did the following.

11-03-12 Picked up leaves 8 Hrs.

11-10-12 Picked up leaves S Hrs.
Picked up brush

11-17-12 Picked up leaves 3 % Hrs.

Picked up brush

In another year we should send out 3 mailer to the town residents, to bag the leaves, and the
requirements for the brush to be picked up. This should resuit in a better fall clean up. | feel the clean

up went well, and I hope you do too.

Truly,

Barney W. Silver

Cc: Joseph Friedman
lonathan Parker
Brian Perkins
Tammy Olson
Chris Bagley



